E D G ‘ TE PUKE ECONOMIC
DEVELOPMENT GROUP
19 February 2026
Submission from Te Puke Economic Development Group
Simplifying Local Government

We have broad knowledge and significant engagement with industry, business and
community groups across the Te Puke region (Papamoa Hills to Otamarakau). We are
engaged with elected members and management of our local territorial authority, The
Western Bay of Plenty District Council. We maintain relationships with neighbouring Bay of
Plenty Territorial Authorities and we have solid relationships with the western ward elected
members of the BOP Regional Council. We participate in both regional and subregional
economic and business forums. We have a good understanding of the history of the Bay of
Plenty, its economy, its output, its opportunities and its communities.

Keys facts:-

 Te Puke (Township and hinterland, Papamoa Hills to Otamarakau) has a population of
approximately 20000 people.

+ Te Puke produces more than 50% of the national Kiwifruit crop.

« We have significant post harvest facilities.

- Dairy farming, Avocado growing, Sheep and Beef farming, Forestry and Wood products,
Honey production, Tourism, Retail, Manufacturing and a large Service Sector round out a

broad and high functioning economy.

« Continuing economic growth is ongoing with new Kiwifruit plantings, post harvest
facilities and the new Rangiuru Business Park.

 Te Puke is home to the NZ Kiwifruit Breeding Centre (a Plant & Food/Zespri JV).

- Te Puke is strategically located in the Bay of Plenty with short travel times to 3 cities -
Tauranga, Rotorua and Whakatane. We are linked to critical water sources - Rotorua
lakes, Kaituna River and other rivers and tributaries and the Maketu and Little Waihi
estuaries. Additionally, our communities both coastal and inland are linked to drainage
schemes, wetlands and agri initiatives designed to protect our environment and the
sustainable use of land for industry for generations to come.

« We are a key source of water for Tauranga and the eastern end of the Western Bay
through the Waiari Water Scheme.

« Employment and new job opportunities are good and will continue to grow.
« New housing is essential and simplifying the planning and consent process is critical.

- Local knowledge is profound and important, We are a voice for Te Puke.



How to simplify local Government
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Key functions and personnel of the Bay of Plenty Regional Council that protect and
enhance our environment and allow for prudent land use must be retained.

Te Puke is part of a larger Bay of Plenty ecosystem and it is critical we are connected
and partnered with cities and towns - west, south and east. This logic is also applicable
to other communities.

We believe a BOP wide Unitary Authority would be the most efficient means of
Governance - Economic, Environmental, Cultural, Growth and Development including
new infrastructure and housing, Community wellbeing and Sustainability. A workable
and effective Governance Arm with one Mayor should be elected across wards that
represent the entire region. Consideration should also be give to appointment of
Unitary members that bring very specific skills.

Local Boards should be established for BOP cities and sizeable towns (and their
immediate hinterland with smaller communities) through an election process. Again,
the appointment of representatives with specific skills should be considered. These
Boards should have significant delegations that oversee local needs and strategic
delivery. This ensures the voice and aspirations of all communities is protected with
local boards acting as a conduit to the overarching Unitary governance arm. This will
enhance good decision making and the development of a well thought out strategy for
the Region.

Both the Unitary Council and Local Boards should have elected representatives from
Mana Whenua.

The Bay of Plenty as one voice is best suited to working with Central Government.
This model will allow for improved and effective governance.

It will allow for swifter delivery of critical outcomes.

It is truly democratic.

It beings clarity - A region wide strategy, regional policies, local participation in the

strategic process and oversight of the delivery of local initiatives.

12.

One CEO should be appointed to run the operational arm of the Unitary Authority.

We think it is important that representation of current Regional Councillors are included in
the decision making process and must be part of the Mayoral planning group.

We would appreciate the opportunity to speak to our submission.
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